Stronger data

analytics with

Data-Driven Everythlng

What is Data-Driven
Everything?

Data-Driven Everything is a BJSS and
AWS programme that fast tracks your
journey to becoming a data-centric
organisation. By aligning business
and IT stakeholders, we help you build
momentum through small, quick,
scalable wins leading to early gains.

Delivered in partnership
with AWS
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Is Data-Driven Everything right for you?

* Healthcare Services Competency
* Migration Services Competency
e Security Services Competency

» Data & Analytics Services
Competency

» DevOps Services Competency
* Government Services Competency
* Cloud Operations Competency

Data-Driven Everything is for any organisation that wants to develop a strong data analytics capability, but has struggled

due to the following challenges:

» Understanding what great looks like
» Identifying and prioritising use cases

» Creating a data-driven culture

* Building the data skills and capabilities in-house

» Securing sponsorship and defining the business case » Data privacy, security, compliance, and governance

A three-throned approach to data

Delivered in partnership with Amazon Web Services, Data-Driven Everything takes a three-pronged approach to helping

organisations realise their data ambitions:

O‘ Think big

A two-day workshop that brings
together business and IT stakeholders
to create an ambitious vision for
analytics capabilities and identify a
single target use-case to build to a
Minimum Viable Product (MVP).
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Start small

Using BJSS' industry-leading delivery
expertise and data capabilities, we
deliver the agreed MVP in less than 90
days in which time we demonstrate
tangible value to the business.

Key benefits of a data-first approach

Scale fast

We apply the learnings from the
MVP and develop a plan to rapidly
scale data analytics capabilities for
enterprise-wide adoption including
a prioritised roadmap to deliver
additional use cases.

e See rapid results: See demonstrable business value from the MVP in 12 weeks, but with a clear plan for how to replicate
those results across the organisation in the short to long-term.

¢ Build data maturity: Working as one team, we map existing levels of maturity and capability and propose a roadmap of
initiatives and priorities to build data skills and tools within the organisation.

« One version of the truth: Create a single source of consistent, timely and reliable data for the entire organisation so all
stakeholders have accurate insights to drive more effective decision making.

» Align with business goals: Identifying the right use case for the MVP based on the business priorities and target uses
provides clear, measurable objectives for the MVP.

« Lowerrisk, higher value projects: Iteratively delivering a small-scale MVP avoids testing the approach on high-profile
projects, reducing the cost and risk of experimentation.

* Gain stakeholder buy-in: By demonstrating value early on a small scale, stakeholders can commit to the wider vision.



Why BJSS for your data strategy?

BJSS is the leading technology and engineering consultancy for business. Trusted by clients, we collaborate to deliver complex,
innovative technology, engineering and industry solutions that millions of people use every day.

« Advanced AWS Partner with over 400 AWS certified developers and the first AWS partner for D2E in the EMEA region.

¢ Ourunique Enterprise Data approach to delivering data programmes for large-scale organisations has been developed
over eight years of carrying out data science in production.

* Anend-to-end partner that can assist at every step of the data-driven journey, from strategy to build to capability
enhancement to managing your analytics platform.

< Our self-developed accelerators deliver results quickly without compromising on quality or security.

“The new solutions we’ve developed with BJSS are
powering better decision making and reducing
operational risks. With a single view of the truth and

areliable, scalable platform, we have improved our
service levels and can now focus on enhancing the BE AU TY

customer experience.” @ B AY

Marcus Sims - Chief Technology Officer, Beauty Bay

Read the full case study >
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Start your data-driven journey today

Contact us now to learn more about a free
Data-Driven Everything workshop.

Simon de Timary
Head of Data & Al
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